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14 July 1964
FRO : Chief, Persormel Ssorultmant Divisicn
sURIRCT ] WWMM@&@&%WM%
Raspoartc
1. ¥herein the Inspector Ganeral recoawend (Recomendation No. 1 in

Section C) that the Dirsctor of Persawnel dmmlos a current statesent o o2
wed by fisld recrultars to describe CIA to applicants for ssployment, we
agvee wholeheartedly and have taken stops to complyy {Ses Tab A).

2. #ith xespect to Sectivn 2 (Perstmal Recruitment Division), and

Section ¢ (Persconel Processing Costs), T aw attaching the cowsents (Teh §)
of the Chiaf, Piald Recruitwent Hranch, which offer some food for thowht,
particularly in the arca of cagpubter retrisval of forser spolicant filss
which may fit currant mepuiressnts, and also in the clexical awes wherein

3 tmwmwmm@nywamgm}
card systats tisd in with the B3 offioes, business schiools, and junior cole
legos that are actomated to recalve and feed back our staxiards in terms of
rmalified applicants,. vheredin Mr, suggasts in the eavllex part of  25X1A
hiz mewo that cextain of cur recrulters ookl be converted to lsedquarters?
spacialists in the sore technical aress of ©w DUSET offimes, Y would not 25X1A
agree. Tiis t@ of 2 recnsitsant for 3PIC, under ‘?f»h:._lmt; yesr,
worked very woll indaad, but, in my opindon, it vas & singls oomponent pack-
age that lant itsclf pac Y to the type of progras Mr, nounted 25X1A
s carried cut 5o succemsfully, By contrast, the DOSST requiresants are
8o widaly soxttaral and at such high levals, by and large, that T woald
casstion the posalbility of trying to specialize a recruiter in this ares,

3. werein the Inspector Cenaral's repoxt cites in section 2, paragrach
4a the wide differences in productivity of recrulters and Lmpliss that the
e vecrultess Who were hired during 1363 have been disapolnting, T weuld

have to scque that any now recrulter's pyoductivity is homd to be disap-
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poiating,. T an convinced the thagfmmamamMmMEth
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BURIECT: Cowmnts on Cartain Sections of the Ingpector Genaral's
Bepoxt ,

be learned by anyene ovar night, ‘ﬂﬁ:mmtafmm&qu 25X1A

exaple) I thisk it takes thres years to pruducs & real producer, This is a
pchlen wo have to face wp to in a different weay then slmply biving macruiters
md assiondng them a territory., 1 think the good recrddter of the fubure
shvald be mpottod now and cowed into elther O or Placsrent Branch fix a

mroloauged paxdod of in-house training, smypolerented lw ssecific OfR trainine,
bhafore b iz put oo the moad,
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Attachmontss RS9
Distribution:
Original & 1 ~ Addvessee
1 - ¢/FRB
I = C/PRS  (No Attachments)*
1

1 - Ing, Gen. File
co/eve RN > 7 1550

*Note: You were nreviously furnished C/PRD MEMORANDUM FY 65~1, SUBJECT: Inter-
viewing Technique Seminar.which is Tab A,
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